




National Gallery of Australia Statement of Intent 2021–22 
 
This Statement of Intent outlines the National Gallery of Australia’s (National Gallery) response to 
the Government’s Statement of Expectations. 
 
Our Role 
 
The Vision of the National Gallery is to inspire our nation through creativity, inclusivity, engagement 
and learning through art and artists. 
 
The National Gallery Act 1975 requires the National Gallery to: 
 

• develop and maintain a national collection of works of art; 
• exhibit, or make available for exhibition by others, works of art from the national collection 

or works of art that are in the possession of the Gallery; and 
• use every endeavour to make the most advantageous use of the national collection in the 

national interest. 
 
The 2021-22 Corporate Plan confirms our role as a key national cultural institution and envisages a 
gallery for the future.  The importance of this role has been bought into focus by COVID-19 which 
has seen the importance of adopting new technologies and innovative methods, flexibility and 
adaptability, to allow the National Gallery to continue to meaningfully engage with our community 
and encourage social connection. 
 
Although COVID-19 complicates our exhibition planning – with uncertainty affecting every aspect of 
preparations, and state and international border closures making transport of loans and 
collaborations with colleagues more challenging – the National Gallery’s constant innovation and 
responsiveness to realise an exciting and diverse exhibition program for 2021-22 continues. 
 
The National Gallery continues to reflect on our vision, purpose and global ambitions and is 
committed to being open, engaging, inspiring, and consistent in the work that we do.  As we plan for 
the National Gallery’s 40th anniversary in 2022 we are proud to unveil our new visual identity, 
incorporating a new logo and typeface to reflect our past, present and future. 
 
Provide leadership and foster collaboration within national and international arts and gallery 
sectors as they recover from the effects of COVID-19 
 
Going forward the National Gallery will continue to facilitate and implement cross-cultural solutions 
by developing and nurturing effective partnerships and shared goals, both nationally and 
internationally. Actions to provide leadership and foster collaboration with the national and 
international arts and gallery sectors include:  

• The National Gallery re-opened its doors to the public in October 2021 with additional safety 
measures to ensure the health and well-being of all staff and on-site visitors.  



• The National Gallery has finalised the inaugural Gender Equity Action Plan (GEAP), the first 
for the visual arts industry, as part of the cross disciplinary Know My Name campaign. The 
GEAP includes actions around sector advocacy, collaboration and one annual ‘pulse’ check to 
assess impact and encourage feedback from national institutions.  

• The National Gallery will expand its digital access to the collection to support creativity and 
learning, including digital excursions for primary and secondary aged students that aligns 
with the Australian Curriculum so that students can continue their learning at home. 

• The National Gallery will continue its loan program, providing greater access to the national 
collection both in Australia and internationally.  

• The National Gallery has a strong and diverse touring exhibitions program, which will 
continue to lend exhibitions from the national collection in all states and territories for 
minimal cost. This includes Ever Present: First Peoples Art of Australia, which opens first at 
the Art Gallery of Western Australia (December 2021 – April 2022) and then at the National 
Gallery Singapore (June 2022 – September 2022).  

 
Contribute to Australian economic and cultural activity as restrictions ease, institutions reopen to 
the public and tourism resumes 
 
The National Gallery is well-positioned to positively contribute to Australian economic and cultural 
activity. Approximately 65% of visitors to the National Gallery are from interstate. Since re-opening 
and the lifting of border restrictions the National Gallery has seen a steady increase in visitation and 
anticipates positive levels of interstate visitation over the remainder of the 2021-22 period. Major 
exhibitions and a dynamic program of collection displays, events and programs will attract diverse 
audiences to Canberra to visit the National Gallery. As the country continues to rebuild and tourism 
resumes, the National Gallery will also inspire and engage communities across Australia through its 
touring exhibition program, education outreach activities and digital offerings.  

In the coming year, the National Gallery will: 

- Strengthen our strategic partnership with ACT Government through VisitCanberra and other 
hotel and tourism partners in the ACT to support tourism and economic recovery in the 
region 

- Implement major marketing and communication campaigns to promote and attract diverse 
audiences to major exhibitions Jeffrey Smart and National Indigenous Art Triennial: 
Ceremony 

- Work with the National Cultural Institutions and other partners on significant events in the 
ACT; this includes Enlighten 2022, for which the National Gallery has commissioned artist 
Daniel Crooks to create a new work for the building illumination, as well as Australia Day 
programming in collaboration with the National Australia Day Council led by Wesley Enoch 
AM. 

- Celebrate the 40th anniversary of the National Gallery in October 2022 across two weekends, 
including a public celebration event, community activations and programs with artists.  

- Share the national collection with communities around the country through a diverse and 
accessible touring program. Highlights include the Skywhales: Every heart sings national tour 
and Spowers & Syme.  

 



Support recovery in regional, remote and outer metropolitan areas through collection touring, 
exhibitions, and outreach activities 
 
The National Gallery continues to actively support recovery in regional, remote and outer 
metropolitan areas through the delivery of a range of collection touring, exhibitions and outreach 
activities.  

In 2021-22, the National Gallery will have six touring projects touring the country. Sidney Nolan’s 
Ned Kelly series toured to the Tweed Gallery in northern NSW before opening at the Tasmanian 
Museum and Art Gallery in October. Terminus: Jess Johnson and Simon Ward continues its three-
year national tour, delivering cutting edge virtual reality to regional audiences across Australia. 
During the period it has been displayed at the Cairns Regional Gallery, Hamilton Regional Gallery and 
Hyphen in Wodonga. Skywhales: Every heart sings travels to Maitland Regional Gallery, Bordertown 
in regional South Australia, a launch as part of the Adelaide Festival, as well as anticipated flights in 
Tamworth, Hamilton and Ballarat. Ever Present: First Peoples Art of Australia opens in December at 
the Art Gallery of Western Australia before touring to the National Gallery of Singapore in late May. 
Spowers & Syme features the work of Ethel Spowers and Evelyn Syme and is currently on display at 
the Canberra Museum and Art Gallery. The touring component of the National Gallery’s Know My 
Name campaign exhibition will then tour to the Western Plains Cultural Centre in Dubbo before its 
display at the Geelong Art Gallery. One of the National Gallery’s key programs, the Touring Art 
Suitcase program, will cover regions across Australia including Tasmanian regional centres Burnie 
and Devonport, South Australian schools and libraries, Broken Hill and schools in northern NSW. 

These projects are accompanied by a range of public program offerings which extend their content 
and impact beyond the gallery walls. Printmaking workshops delivered by local artists are being 
delivered as part of the display of Spowers & Syme. Artist voices will be recorded and presented as 
part of the display of Ever Present along with a suite of artist-designed activity sheets. The tour of 
the Ned Kelly Series is accompanied by a self-led digital trail loaded onto mini-iPads. All tours are 
also complemented by mobile ‘Art Carts’ containing materials for use by educators at each venue 
plus online education packs which include teacher-led activities.  

The National Gallery is also actively supporting recovery in regional, remote and outer metropolitan 
areas through a new focus on regional initiatives. The Regional Initiatives Program augments 
regional gallery exhibition programs through the National Gallery’s extensive loan structure. Beyond 
the Touring program, the initiative is also providing improved opportunities to build the National 
Gallery’s established network of regional galleries and foster new relationships across the country. 

 
Promote inclusion, diversity and social cohesion by providing greater opportunities for all 
Australians to access arts and culture, including through digital channels 
 
The National Gallery Learning team continue to deliver inclusive, lifelong learning programs for all 
Australians through accessible programs and experiences delivered at the National Gallery and 
online. Our Access programs support people with disability and access requirements to connect with 
the national collection and exhibitions programs through discussion-based tour programs and art-
making workshops. Our Access programs engage audiences with dementia; people who are blind or 
have low vision; people who are deaf or hard of hearing; people who are carers and people with 



lived experience of mental health who are in recovery. In 2022 the Gallery will develop a national 
resource to support arts and health workers in the delivery of art and dementia programs, 
complementing our commitment to professional development and support of art and dementia 
programs in galleries and cultural organisations across Australia.  

The Gallery has established its inaugural National Youth Council, a group of 16 young people aged 15 
– 25 from across Australia who will co-create programming for young people in collaboration with 
artists and National Gallery staff. The Council will provide a platform for youth-led conversations 
about issues relating to the diverse experiences of young people across Australia, through 
connection with the artists and the National Collection and exhibitions program. The Gallery will 
continue to develop the Art Ways of Learning Program – a formal education program focused on 
First Nations art practice. Informed by First Nations pedagogy, the program is delivered for primary 
and secondary students onsite and online, building knowledge and understanding of First Nations 
artists, art practice and perspectives. The program is supported by a professional development 
program for teachers, contributing to building confidence and cultural capacity of teachers across 
Australia. 

The National Gallery is introduced a new institutional website, launched in December 2021. It is a 
highly accessible web platform with Auslan, with captions available for key video content. We now 
deliver ‘on-demand’ and live-streamed video as well as audio content. Ensuring we are actively 
promoting inclusion, diversity, and social cohesion you can find First Nations perspectives expressed 
in shareable articles, interviews, profiles, rich media and more. We will be introducing an updated 
version of the online collection which reaches approximately one million people each year, and 
features works of art from across Australia, the Asia Pacific, and the rest of the world. We have the 
largest First Nations collection in the country. 
 

Continue to foster appreciation and understanding of Indigenous arts, culture and knowledge 
systems, and contribute to a professional, viable and ethical Indigenous arts sector 
 
The National Gallery is committed to building and maintaining meaningful relationships with First 
Nations peoples, artists, communities, organisations and cultures. First Nations art, artists and 
presences have taken an increasingly prominent role within the National Gallery’s artistic and 
learning programs, while our newly established Indigenous Engagement portfolio works internally 
and with the broader arts industry to consolidate ethical engagement at all levels of the arts ecology 
while strengthening the position of First Nations art, culture and leadership across the nation.  

The Gallery’s key program activities that embed these principles, include: 

• Development and delivery of the major international touring exhibition Ever Present: First 
Peoples Art of Australia, a major partnership between the National Gallery and Wesfarmers 
Arts, which opened at the Art Gallery of Western Australia on 8 December 2021, before 
travelling to the National Gallery of Singapore in June 2022.  

• Development of the National Indigenous Art Triennial: Ceremony, the fourth iteration of the 
Gallery’s flagship exhibition. Led by eminent curator Hetti Perkins, Ceremony opens 26 
March 2022 at the National Gallery. 



• Development of the Art Ways of Learning program, a First Nations led and centred art 
education program that has commenced as an education offering to children in years 7-12.  

• Increased presence of First Nations narratives and knowledges in Australian art rehangs, 
including the Belonging: Stories of Australian Art display and the First Nations and Australian 
Art rehang 

• Establishment of an Aboriginal and Torres Strait Islander art provenance role in the Gallery 
to investigate provenance of incoming acquisitions as well as historical artworks in the 
National Collection, and contributing to dialogues around ethical practices in the Indigenous 
visual arts market 

• Continuation  of the Wesfarmers Indigenous Arts Leadership Program, elevating the voices 
and work of these emerging First Nations arts leaders 

• Development of the National Gallery’s first Reconciliation Action Plan, due for release mid-
2022 

• Establishment of a dedicated First Nations section of the redeveloped National Gallery 
website 

• Contributing to the Productivity Commission study into markets for Aboriginal and Torres 
Strait Islander Visual Arts and Crafts, with a specific focus on provenance, ethics and 
authenticity 

• Contributing to the studies led by Deloitte on behalf of the Office for the Arts to build a 
greater understanding of the Indigenous visual arts market 

• National Gallery Art Store has gained membership of the Indigenous Art Code, ensuring 
ethical and culturally appropriate practises in our retail function 

• Partnering with the DFAT Understanding Indigenous Australia program to host talks and 
tours for Diplomatic Academy members, increasing understanding of First Nations art and 
culture among the diplomatic community 

• Collaboration with ABC on This Place – Artist Series, a documentary series on First Nations 
artists Julie Gough, Mabel Juli, Vernon Ah Kee, Yvonne Koolmatrie and Ken Thaiday Snr 

 
  



 
Engage in activities to enrich arts and cultural education at all levels 
 
The National Gallery is committed to the provision of accessible and inclusive learning opportunities 
that enrich arts and cultural education for all Australians. In 2022, the National Gallery will launch a 
National Digital Learning Program, making the national collection accessible to students and 
teachers across the country through innovative and engaging creative learning experiences online. 
Combining interactive programs, online resources, and opportunities for live connection with 
contemporary artists, the National Digital Learning Program is a key strategy that supports the 
National Gallery’s commitment to provide rich and accessible learning experiences for Australian 
students and teachers of all ages. 

The National Visual Art Education Conference will be delivered in 2022. Aligned with the 4th National 
Indigenous Art Triennial, the conference will connect educators across the country with artists, 
teachers and national and international thought-leaders working to elevate the voices of First 
Nations artists and students through best practice teaching and learning approaches. Creative 
learning programs and resources for children and family audiences are a cornerstone of the National 
Gallery’s learning program. Children and their families have opportunities to connect with artists, 
artworks and ideas through workshops, tours, and resources, available at the National Gallery 
premises and online. 

Now in its 25th year, the National Summer Art Scholarship continues to support art students from 
across Australia to participate in a unique learning experience that supports their creative, 
professional, and social development. Through a week-long intensive workshop, students connect 
with artists and arts professionals, while developing their artmaking skills through a range of artist-
led workshops. 

 
Maintain and strengthen the financial sustainability of the Gallery by increasing own-source 
revenue, philanthropy and private-sector support. 

 

The National Gallery will continue to focus on building an agile organisation to respond to the 
challenges presented by the pandemic. The National Gallery has made strong progress on the 
implementation of self-generated revenue plans.       
 
The National Gallery has commenced a review of its Financial Sustainability Strategy to ensure we 
have a sound financial base that supports business growth and achievement of the National Gallery’s 
vision. 

Generating positive growth in own-source revenue, particularly following the impact of COVID-19 
closures, is a key focus for the National Gallery across its commercial operations including retail, 
publishing, hospitality and image sales.  

Key business improvement initiatives have generated new revenue sources such as bringing 
exhibition and event ticketing in-house.  



Innovative product development is helping to differentiate the National Gallery’s retail offering 
through artist and designer collaborations and product ranges inspired by exhibitions and the 
national collection. Scoping is also underway to launch an online retail presence.  

COVID-19 has, however, had a significant impact on the events industry and the closure of the 
National Gallery impacted its revenue, events and catering operations over several months. Full 
recovery and the return to pre COVID-19 levels is anticipated to take some time. The National 
Gallery is actively developing creative hospitality offerings to attract new audiences such as A Tuscan 
Lunch in the Gallery’s Dining Room during the Jeffrey Smart exhibition over summer.  

The National Gallery actively pursues the recruitment of strategic roles with named positions funded 
by individual donors, corporate supporters and grant-making foundations. The National Gallery 
currently has the following externally funded roles:  

 
• Barbara Jean Humphreys Assistant Director, Indigenous Engagement – is a member of the 

Senior Management Group and is responsible for the provision of high-level managerial and 
strategic advice and support to the Director, and in collaboration with the Senior 
Management Group, for the overall development, guidance and direction of the National 
Gallery’s Indigenous engagement initiatives, protocols and activities. 

 

• Aboriginal and Torres Strait Islander Art Provenance Research funded by the Oranges and 
Sardines Foundation – undertakes detailed research into the history of ownership of works 
of art in the national collection.  Such research for First Nations works of art requires 
extensive community engagement as well as contextualisation within Australian and 
international industry standards and laws on cultural rights and property. 
 

• Wesfarmers Indigenous Program Producer – this position works as part of the Indigenous 
Engagement team and focuses on the development and delivery of programs that nurture 
and develop the skills of First Nations arts professionals from across Australia. Graduates of 
the National Indigenous Arts Leadership and Fellowship programs over the past twelve years 
have formed a vast and continually expanding network in every Australian state and 
territory.  
 

• Wesfarmers Assistant Curator – this position provides curatorial and operational assistance 
to the Senior Curator, Aboriginal and Torres Strait Islander Art and other staff working within 
the Aboriginal and Torres Strait Islander Art department to develop and deliver programs 
and exhibitions that celebrate Australia’s First Nations art and artists. 
 

• Tim Fairfax Assistant Director, Learning and Digital – is a member of the Senior Management 
Group and is responsible for advancing major transformation of the National Gallery’s 
learning, access and public programs, and the growth in digital engagement.  
 

• Tim Fairfax Young Peoples’ Program Convenor – develops and delivers programs specifically 
designed for teen and young adult audiences, in Canberra and across Australia. 
 



• Additional roles supported by Education Patron Tim Fairfax include the Tim Fairfax Head of 
Digital and the Tim Fairfax Digital Learning Manager – both positions are dedicated to 
advancing the National Gallery’s reach and relevance through digital means. 
 

• John T Reid Outreach Programs Coordinator – provides specialist oversight and 
implementation of the National Gallery’s national outreach program, complementing 
touring exhibitions and strategic initiatives that expand the reach and impact of the national 
collection. This role also delivers associated public and educational programs, both digital 
and on site at regional venues. 

 

• Henry Dalrymple Head Curator, Australian Art – oversees the Australian art curatorial team 
to curate Australian art exhibitions, care for the vast collection of works by Australian artists 
and develop the national art collection.  
 

• There are four positions supported by American Master Printmaker Kenneth Tyler AO 
including: Kenneth Tyler Curator, International Prints and Drawings; Kenneth Tyler Assistant 
Curator, International Prints and Drawings; Kenneth Tyler Assistant Curator, Catalogue 
Raisonné; and Kenneth Tyler Curatorial Assistant, Digitisation Project – these positions are 
dedicated to growing and exhibiting the national collection of works on paper and to the 
digitisation and display of works in the Kenneth Tyler Print Collection; the most 
comprehensive collection of post-war American art outside the United States. 

 

Private sector support is vital to the delivery of aspirational initiatives and a major fundraising 
campaign will be launched in 2022 to fund a transformative Landscape Renewal Project that will 
include the refurbishment and revitalisation of the National Gallery’s Sculpture Garden. The 
Foundation Board supports efforts to raise funds for exhibitions, sustainability initiatives, 
publications and other priority projects.  
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